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Tomorrow’s Foundation, co-founded by Swarup and Arup Ghosh in
1991, has over its journey of 33 years covered many projects
involving underprivileged children and underserved communities
whose lives have been touched through education, skilling and
livelihood initiatives.

The journey began from the terrace of Mother Teresa's 'Nirmal
Hriday' with 17 children being given non-formal education with little
things (such as milk and biscuits) for motivation. Arup and Swarup
Ghosh established Tomorrow's Foundation (TF) with blessings from
Mother Teresa. Non-formal education continued; more and more
children were encouraged to join; and numbers slowly increased to
50. Now it has touched over a million lives in 3 decades.

The vision is to impact 10 million lives by 2047 when India turns 100.
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TF AS A CSO IS FOCUSSED ON
SCALING IN 74 ASPIRATIONAL
DISTRICTS IN 13 STATES IN
THE EAST AND NORTH EAST
IN PRIMARY EDUCATION,
SKILLS AND LIVELIHOODS,
AND ENTREPRENEURSHIP
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Swarup (shosh

Arup (shosh

“ Over the past year, Tomorrow’s Foundation has seen significant
growth, expanding initiatives to align with 12 Sustainable Development
Goals (SDGs) and our vision to impact 10 million lives by 2047.

Our flagship Anandapath 1 & 2 rural education programmes are now
active in all 19 blocks of Birbhum, officially supported by the district
administration. We’ve strengthened our presence in West Bengal, Delhi,
Mumbai, Bengaluru, Chennai, and Chhattisgarh through adolescent
empowerment and skilling initiatives.

In climate action, we’re implementing Alternate Wetting and Drying
(AWD) and Enhanced Rock Weathering (ERW) projects in Birbhum,
piloting Biochar, and have launched Water and Sanitation programmes
in Rajnagar and Khoirasol. Our livelihood projects in Sikkim continue to
thrive, alongside new holistic development initiatives in Meghalaya and
Tripura.

This year’s expansion reflects our team’s dedication, strong government
partnerships and the steadfast support of our funders — driving

inclusive, community-led change. ”
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Anuradha (Bhattacharjee

“ Congratulations to Team TF once again and heartfelt thanks to all
our Funders and Supporters.

Another year has passed swiftly, and our Managers and Staff have continued
to uphold the Mission and Vision of Tomorrow’s Foundation. We’ve broken
new ground, launching self-funded projects in some areas while expanding
proven initiatives, supported by both new and longstanding funders.

A significant milestone in our Education Vertical is the launch of the Early
Childhood Education project in Birbhum, in collaboration with Anganwadi
workers under the Government’s Integrated Child Development Services
(1CDS). With ECE now part of India’s National Education Policy, enhancing
early learning has become a key focus.

Another important development is the revival of Tomorrow’s Skills &
Livelihood Pvt. Ltd. (TSLPL), TF’s for-profit arm, registered six years ago to
build sustainable, profit-based models for future stability. TSLPL operates
independently, with no financial liabilities to TF, and is audited by PWC.
Projects like Social Forestry and Advanced Cookstoves, previously under TF,
now fall within TSLPL.

We’ve also expanded geographically, with new funding enabling TF’s entry
into the North East — and we look forward to growing our presence there.

Thanks Team TF, for your commitment and loyalty to our organisation.,’

Anuradha Bhattacharjee
President
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15,0000 Children

3,500 Anganwadi
Workers

15,000 Parents

Project Brief

Anandapath is an early
childhood education
initiative under the
Tomorrow's Foundation
rural education vertical,
targeting children aged 3
to 6 years in Anganwadi
centres across Birbhum
District, West Bengal.
Launched in late 2023, it
aims to provide
experience-based, joyful
learning and strengthen
community support for
children’'s development.
The program works on
improving preschool
education, training local
youth as community
educators, and involving
parents in the learning
process.

S

=

,

s
L i .
— v A

Goal

The main goal of
Anandapath is to
enhance the quality
of early childhood
education through
experience-driven
learning and

capacity-building efforts.

By training Anganwadi
workers and involving
parents and local
communities, the project
aims to provide children
with better educational
opportunities and
holistic development,
setting a foundation for
their future learning.

d VI I
EARLY CHILDHOOD EDUCATION
BIRBHUM - ANANDAPATH

FUNDING PARTNER: HARISH AND BINA SHAH FOUNDATION

Highlights

Transformed Early
Childhood Development
for over 6,000 children
and 2,000 mothers
through the initial launch
in 170 ICDS centers in
Birbhum District.

Scaled Operations Across
Birbhum, expanding to
5,191 Anganwadi centers,
ensuring widespread
access to early childhood
services.

Enhanced Well-being of
1.5 lakh+ children, while
empowering 3,500+
Anganwadi workers and
engaging 15,000 parents
in the developmental
journey of their children.




6 Schools and
4 Commumty

Centres in Kolkata L
/’

Project Brief

The project aims to improve
early childhood education for
disadvantaged communities by
providing high-quality
education to children aged 3-6
years, preparing them for
primary school.

It addresses the physical,
emotional, social, and
cognitive needs of children.
The project target is to achieve
at least 80% of children
demonstrate learning skills
and developmental milestones,
thereby improving learning
outcomes.

Furthermore, the project aims
to increase enrolment, with a
goal of enrolling at least 300
children from target
communities in the Early
Childhood Education
Programme (ECE) within the
first year.
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EARLY CHILDHOOD EDUCATION
KOLKATA

FUNDING PARTNER: DSV CHARITABLE FOUNDATION

Enhance school readiness
for children aged 3-6 by
building literacy, numeracy,
and social skills for a smooth
transition to formal
education.

Focus on cognitive, social,
emotional, and physical
development through a
structured, activity-based
preschool curriculum.
Prioritise social-emotional
growth to help children build
resilience, relationships, and
emotional intelligence.
Train local youth as
community resource leaders
and promote community
engagement through
partnerships with local
stakeholders.

Highlights

Transformed Early
Childhood Development
for over 6,000 children
and 2,000 mothers
through the initial launch
in 170 ICDS centers in
Birbhum District.

Scaled Operations across
Birbhum, expanding

to 5,191 Anganwadi
centers, ensuring
widespread access to
early childhood services.
Enhanced Well-being of
1.5 lakh+ children, while
empowering 3,500+
Anganwadi workers and
engaging 15,000 parents
in the developmental
journey of their children.



34 Schools and
9 Community
Centres in Kolkata

6457 Children

Project Brief

Improve the learning
competency gaps for basic
literacy and numeracy of
the children in government
primary schools under SSM
in Kolkata.

Enhance the learning levels
of the students by creating
child friendly, stress-free
environments.

Provide quality education
with Activity-Based Learning
methodology and effective
Teaching Learning Materials
in the classroom.
Additionally, there is training
and capacity building of
parents as co-educators at
home and the involvement of
government teachers in the
teaching-learning process.

PRIMARY EDUCATION KOLKATA

0

KISHOLOY

FUNDING PARTNER: MENNONITE CENTRAL COMMITTEE

Goal

Minimise learning loss
and bridge competency
gaps among target
children, ensuring their
mainstreaming.

Reduce dropouts before
upper primary.

Build parental capacity to
support children's
education and mental
well-being through
mothers’' workshops

on TLM preparation and
co-education at home.
Organise community
awareness programmes on
education, health, hygiene,
nutrition, and child
protection.

Engage government
teachers in the
teaching-learning process.

Highlights

Empowered 800 mothers
through workshops to
support their children’s
education and ensure
project sustainability.
Strengthened community
involvement via outreach
programs and
school-based interventions.
Enhanced collaboration
with government teachers
through regular meetings
and resource-sharing for
improved teaching
outcomes. 2024 marked
the final phase; based on
impact analysis, the 2025
phase will focus on Early
Childhood and
Foundational Education
(ages 3-8), Bridging, and
Holistic Development.
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Project Brief

Target marginalised
adolescents in the slums
of Kolkata, who are
engaged in exploitative
labour and lack access to
education. Many have
never attended school,
while others have
dropped out due to
academic struggles,
social pressures, or
financial responsibilities.
Employment is generally
as rag pickers, leather
stitching, garment
making, and other
informal sectors, often as
the primary or
supplementary earners
for their families. Girls, in
particular, bear the
burden of household
responsibilities, including
childcare.

F

PROGRAMME - KOLKATA

FUNDING PARTNER: DSV CHARITABLE FOUNDATION,
LINDE INDIA, ITC LIMITED

Goal

Empower the target
beneficiaries through open
schooling

(affiliated with the National
Institute of Open
Schooling), skill-based
training, and life skills
development.

Build capacities and skills
related to self-employment
and entrepreneurship or
jobs, through market-linked
training.

Enable them for a future of
self-reliance and
responsible citizenship.

Highlights

1,004 households reached
through community
screening

160 students enrolled in
Open Schooling

14 students successfully
passed Board Exams

131 youth enrolled in
Skill/Computer Training

53 students trained in
Home Appliance repair

39 learners trained in
Handmade Jewellery
making.

83 Peer Leaders identified.
Formed 13 Adolescent
Groups, 9 Mother’s Groups,
and engaged with 31
stakeholders.
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SPECIAL EDUCATION PROGRAMME
FUNDING PARTNER: FONDATION CLAUDE CASTELLANO,

' FONDATION
GRATITUDE

Project Brief

Charaibeti is a
community-based project
started in 2010.

It provides remedial
education and
therapeutic support to
children with disabilities
from Kolkata’s slums, up
to 18 years of age. During
the pandemic, it shifted
to online classes and
trained parents to
support learning at
home. The curriculum
covers number skills,
recreation, craft,
personal, and
occupational skills.
Vocational training for
young adults has now
been introduced.

Goal

Provide specialised
education and holistic
development for
underprivileged children
with intellectual, learning,
and physical disabilities.
Focus on expanding
inclusive education, life
skills, and therapeutic
support.

Engage parents and
communities and

ensure access to
essential resources.

Highlights

Celebrating festivals like
Rakhi, Independence
Day, Durga Puja,
Children’s Day, and .
Christmas to foster
community spirit.
Organizing excursions to
enhance social and
emotional development,
promoting inclusion.

In the pipeline:
Vocational training for
young adults, offering
pathways to employment
opportunities.



()

211 Schools

» © o
o ®

”

10859 Students
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PRIMARY EDUCATION+OPEN SCHOOLING
HOWRAH, HOOGHLY

FUNDING PARTNER: ITC LIMITED

Project Brief

Improve the Age
Appropriate Learning
Level In Government
Primary Schools In
Howrah And
Hooghly Districts
Empower
Out-Of-School
Adolescents through
Open Schooling And
Life Skills In Kolkata

Goal

Improve capacity of the
teachers in the
government primary
schools to improve
learning competency
status.

Improve capacity of the
mothers in the community
to ensure constructive
participation in the school
operations.

Help them mentor their
wards.

Sensitise the parents and
family members on
project objectives

Highlights

Enhanced Teaching
Practices and Collaboration
Trained 242 Government
Teachers in 61 schools
(Hooghly: 104 | Howrah:
138) on effective TLM use.
Organised Teachers’ Meets
for 309 teachers from 206
schools to foster
experience-sharing and
public education
partnerships.

144 teachers in 61 schools
now actively use TLMs in
classrooms, improving
student engagement and
learning.
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Project Brief

The Uttaran Bastar
Project began in 2010 in
Dantewada and 2011 in
Bijapur, Chhattisgarh.

It offered residential
hostels for children
affected by insurgency,
focusing on education,
football, healthcare, and
family support.

In 2016-17, both hostels
were registered as
Children's Homes under
the Juvenile Justice Act.
The project ensures
health, nutrition,
education, protection,
sports, counselling, life
skills, and social
reintegration for the
children.

CHILD PROTECTION- CHHATTISGARH

FUNDING PARTNER: DEPARTMENT OF WOMEN AND CHILD
DEVELOPMENT, GOVERNMENT OF CHHATTISGARH

Goal

Find enhanced career
opportunities for

orphans, tribal,

neglected out-of-school
children (CNCP)

Ensure Shelter.

Link with Education,
Mainstreaming, Skill
development, Career
counselling and Mentoring

Highlights

240 beneficiaries
actively engaged in
education, receiving
support, counselling,
and life skills training.
Bijapur students
participated in the
state-level football
championship and
cultural events.

5 students passed

the Chhattisgarh Board
exams successfully.

4 children appeared for
exams in 2024-25 (results
awaited).

13 children connected to
the Mukhya Mantri Bal
Uday Yojna for higher
education, health
support, mentoring,
and guidance.
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Durgapur
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Project Brief

Empower youth, especially
girls, with market-relevant
hard and soft skills to help
them secure decent
employment and become
responsible citizens.

Their background is low
income, with families
engaged in informal,
low-paying jobs like factory
work, market labour, and
daily wage tasks.

Despite completing
academic courses, many
lack proper skills and face
repeated job rejections,
leading to demotivation
and unsafe, unorganised
work.

GENERAL DUTY ASSISTANT
TRAINING PROGRAMME - DURGAPUR

FUNDING PARTNER: AIR WATER INDIA PVT LTD

Goal

Create a pool of
motivated and
employable young
people who have
confidence in
themselves and in
their future.

Highlights

Project dates: 1st
March 2024 to 12th
March 2025

65 candidates have
been placed
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500 Students
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KILLING PROGRAMME

FOR SCHOOL STUDENTS

FUNDING PARTNER: SALAAM BOMBAY FOUNDATION,

GARDEN REACH SHIPBUILDERS & ENGINEERS, INDIA CARBON LTD.

Project Brief

Follows the Government

of India’s National
Education Policy, providing
Skills@School for Secondary
and Higher Secondary
Level.

Prevent drop-outs and offer
skills with livelihood
potential, when students
cannot continue their
studies.

This programme runs in
Govt Schools and is
targeted towards students
from poor and marginalised
families, with a special
focus on girls. The skills
training covers both
technical and non-technical
areas, with an additional
life-skills component.

Goal

Instil a sense of
self-worth, confidence
and empowerment.
Offer a means of
earning an income
even while completing
school, as this reduces
family pressure to
leave school and start
earning.

In the case of girls -
prevent early marriage
or coercion into
helping with
housework instead of
studying.

Highlights

Roshan Shaw, alumnus
of Alipore Takshal Boys
started a mobile
repairing shop and is
able to earn Rs.25,000
per month. He also
participated in Dolphin
Tank’s Entrepreneurship
Development Programme
and won the 1st prize

of Rs 50,000.

Nilam Sharma, alumnus
of Adarsh Hindi Girls High
School became a
professional beautician
and earns Rs.20,000 per
month. She also
participated in Dolphin
Tank and won the 1st
prize of Rs.50,000.
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Delhi, Chennai,
West Bengal
Bangalore, Mumbai,
Chhattisgarh
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335 Youth
3987 Community
Members
2680 Persons
from the Youth

Project Brief

LPAY (Life Project 4
Youth) works to integrate
excluded young
people—especially
women—into society and
the workforce through a
threefold mission:
Accompany, Campaign,
and Engage. Their holistic
approach includes direct
training, advocacy, and
multi-stakeholder
engagement to create
sustainable youth
inclusion.

LIFE PROJECT 4 YOUTH

FUNDING PARTNER: LIFE PROJECT 4 YOUTH

Goal

To ensure that every
excluded youth,
especially those in
extreme poverty, has
access to the skills,
opportunities, and
support necessary for
professional and
social integration.

Highlights

335 youth accompanied
in training programs
87% of them were
women

3987 community
members received
capacity-building
support :

2680 individuals in
youths’ close networks
were positively impacted
69% of youth
successfully integrated
into the workforce
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2743 Students

Project Brief

This project has evolved
from two past TF
Programmes - Youth
Empowerment Programme
as well as the Global
Tobacco-Free Kids
Programme.

Young people from poor
and marginalised families
are often under peer
pressure to consume
alcohol or start smoking at
an early age. In addition,
with low income streams,
there is little emphasis on
healthy, hygienic living and
no awareness about
nutritious food habits.

PREVENTIVE

HEALTH EDUCATION

PROGRAMME - KOLKATA

Goal

Create awareness about
the ill- effects of
tobacco consumption.
Create awareness about
the importance of
nutritious food habits &
motivate the growing
of micro-greens at
home, for consumption.
Demonstrate how to
cope with mental stress
and how to stay healthy
with proper exercise
and maintenance of
personal hygiene.

FUNDING PARTNER: SALAAM BOMBAY FOUNDATION

Highlights

Empowered 2,473
students through
awareness sessions.
Engaged 15,000+
community members via
outreach activities.
Trained 150 adolescents
as peer educators for
lasting impact.
Mobilised student-led
action:

» 84 engaged in tobacco
shop sensitisations

« 162 made awareness

.posters

« 35 joined Stop Tobacco
Rallies

20 Schools installed
anti-tobacco billboards.



Timburbong, Tharpu,
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180 Families from

Tribal Communities
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ANIMAL HUSBANDRY LIVELIHOOD
PROGRAMME - SIKKIM

FUNDING PARTNER: NABARD

Highlights
Project Brief Improved Livelihood

through Goat Rearing:
From the 12 units of goat
distribution last year,
several healthy newborn

Animal husbandry
enhances rural
livelihoods by providing
income from products

> 2 goats were recorded,
like milk; eggs, a'.ld Goa' indicating successful
meat,:while.creating Provide a steady breeding and enhanced
eripigyant N source of income in income potential for
Sypporing food rural households. beneficiary households.
gacytity, Improve all-round Promoted Nutritional
o L g health, nutrition and Security through Kitchen
farming, it boosts the basic standard of Gardens: As part of the
productivity, economic living. healthy food production

sustainability, and

o e initiative, 60 first-year
community resilience.

households received
vegetable seeds and
successfully cultivated
kitchen gardens, increasing
access to fresh and
nutritious vegetables.
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500 Farmers

Project Brief

The project empowers
marginalised farmers in
Birbhum, West Bengal
and promotes
sustainable agriculture
practices.

Special focus is on
empowering women as
agri-entrepreneurs to
improve food security
in their families and
upgrade the quality of
food intake.

The produce offers a
livelihood opportunity
and a means of income
generation.

Surplus produce sales
take place through their
Farmer-Producers’
Organisation.

NUTRI-GARDENS
BIRBHUM, WES

+“ ' .\u' -.\
_ - : ‘ﬁ-
FARMING)
BENGAL

FUNDING PARTNER: PWC FOUNDATION

Goal

Develop a sustainable
source of income for
women along with
food security and
better nutrition.
Develop leadership
and mentoring skills
and the confidence to
go to the market and
engage in selling.
Develop management
skills to run the
Farmer-Producers’
Organisation.

Highlights N

Established 500
Nutri-gardens.
Trained 500 farmers in
mushroom cultivation
forincomeand
nutrition.

Initiated a seed bank
to preserve local seeds
and promote
self-sustainability.
Produced and
distributed
bio-fertilisers and
bio-pesticides to
enhance soil health
and reduce chemical
use.

I



Rajnagar,

Khayrasole - Birbhum
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12500
Households

Project Brief

The project targets the
rejuvenation of local
water resources
through groundwater
recharge and drinking
water conservation.

It involves constructing
recharge wells,
rainwater harvesting
systems and promoting
water-saving practices.

i\
WATER SOURCE SUSTAINABILITY AND
SANITATION PROJECT - WEST BENGAL

FUNDING PARTNER: WATER FOR PEOPLE

Secure a reliable
water supply for
agriculture and
drinking.

Improve agricultural
productivity.
Improve WASH
indicators for
health and a better
quality of life.

Highlights
Imﬁ.leil-iéﬁted water
resource management

through storage &
structures, watershed

- planning and mapping.

Trained SHGs for well
monitoring. '

Installed school fluoride
filters and promoted
sanitation via sludge
management.

Developed 70 Village Action
Plans, conducted awareness
sessions, and ensured
continuous monitoring

and impact assessment.
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5,000

Community Members

Project Brief

A holistic rural
development
programme promoting
sustainable livelihoods
through farming,
non-farming skills, and
modern practices like
duck farming and
bamboo cultivation.

It focuses on
gender-sensitive
community toilets,
solar-based rainwater
harvesting to tackle
water scarcity, and
solar-powered
streetlights in key
public areas for safety
and well-being.

Trainin
Climate Re
Practices

Village: [EEESY

g of Trainers (ToT)
s % ! on
silient Agriculture

Date: BT

FOCUS DEVELOPMENT PROGRAMME

MEGHALAYA AND TRIPURA

FUNDING PARTNER: HDFC BANK - PARIVARTAN

Goal

Addresses key
development
indicators through
capacity building,
infrastructure
improvement

and sustainable
livelihoods.

Aims to increase
incomes, reduce
poverty, and foster
resilient, self-reliant
rural communities.

Highlights

Benefitting over
5,000 people, the
project improved
sanitation for women
vendors.

Upgraded ICDS
centers for early
childhood care.
Promoted
bamboo-based
livelihoods.
Enhanced food
security and women’s

. income through duck

farming.
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50,000 Farmers

Project Brief

Aims to reduce water
consumption, lower
methane gas emissions,
and cut labor costs
through the
introduction of
line-sowing techniques
in rice cultivation.

Goal

Enhance rice yields
and reduce
greenhouse gas
emissions through
optimized irrigation
practices.

Engage farmers in
training and adoption
of AWD to improve
sustainable rice
production.

i 4 {7
Ve L

ERNATIVE WETTIN
AND DRYING (AWD)

SELF - FUNDED

Highlights

Conducted a baseline
survey for 6,000 farmers.
Mapped 100 Mouza
polygons, covering 9,000
hectares of land, to
strategically plan for the
implementation of AWD
techniques.

Launched 3 ongoing
trials in Labhpur,
involving 28 farmers, to
demonstrate and
evaluate the
effectiveness of the AWD
method and line sowing.
Engaged a total of 6,000
farmers - providing
training and support for
the adoption of AWD
practices and line sowing
techniques.



Rajnagar &
Khayrasole Block,
Birbhum District
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Pilot Stage -
No beneficiaries
as yet

Project Brief

Improve soil health.
Enhance carbon
sequestration.
Boost crop yields.
- Reduce chemical
fertilizer use.
Support local poultry
with maize fodder.
Promote sustainable
farming for marginal
- farmers and convert
barren land into
cultivable fields.

2 9185506 | .87 30
: 7 RN
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ENHANCED ROCK WEATH ERING (ERW)

PROJECT - WEST BENGAL

SELF - FUNDED
nghllgllts
Initiated t\vo R
 research-based tm
25 Bighas of land with
 maize cultlwtion.\
Goal - o Maize farming wltﬁ\
 basaltdustonly.
Enhance soil fertility
with basalt rock dust. : M;'::::"":‘” wlth
Introduce maize as a s L
cash crop. fertilizer.
Increase income for
marginal farmers.

Convert barren land
into farmland.

Link maize production
with the poultry
industry as fodder.
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General | _
Reserve
Capital
Revaluation Reserve
25%

Corpus  Capital
Fund  Reserve
4% 1%

APPLlCATlON OF FUNDS

Fixed
Assets

3, Other Current
0

Assets
0%

Cash &
Bank Balance

43%

Other

Non-Current Assets
4%
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LOCAL 61%

FCRA 39%

DONATION RECEIVED

ADMINISTRATIVE
EXPENSES 6%

.J

PROGRAMME
EXPENSES 94%

EXPENSES FROM
LOCAL FUNDS

~ FCRAG61%

LOCAL 39%

OTHER INCOME

EXPENDITURE

PROGRAMME
EXPENSES 91%

g

ADM]N]STR ATWE %
EXPENSES 9%

EXPENSES FROM
FOREIGN FUNDS
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CHARTERED ACCOUNTANTS
INDIA

INDIPENDENT AUDITOR’S REPORT

To
The Members
Tomorrows Foundation,

1. Report on the financial Statement:

We have audited the accompanying financial statements of Tomorrows
Foundation (The society, registered under the Societies West Bengal XXIV Act,
1961, vide no. SO086745 dated 24 April 1997), which comprise the Balance Sheet
as at 31t March 2025, the statement of Income and Expenditure Account for the
year, and Statement of Receipt and Payments thereafter referred to as Financial
Statements for the year then ended, and a summary of significant accounting
policies and other explanatory information.

2. Management’s Responsibility for the Financial Statements:

The members of the Board/Executive committee are responsible for the matters
with respect to the preparation of these financial statement that give a true and
fair view of the financial position, and financial performance of the society in
accordance with the accounting principles generally accepted in India, including
the Accounting Standards prescribed by the ICAIL This responsibility also
includes the maintenance of adequate accounting records in accordance with the
provision of the Act for safeguarding of the assets of the Society and for
preventing and detecting the frauds and other irregularities. Selection and
application of appropriate accounting policies; making judgements and estimates
that are reasonable and prudent; and design, implementation and maintenance of
adequate internal financial control, that are operating effectively for ensuing the
accuracy and completeness of the accounting records, relevant to the preparation
and presentation of the financial statements that give a true and fair view and free
from material misstatement, whether due to fraud or error.

3. Auditors Responsibility
Our responsibility is to express an opinion on these financial statements based on
our audit. We conduct our audit in accordance with the Standards on Auditing as
applicable to the Society. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedure to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’s judgement, including the assessment of the risks of
the material misstatement of the financial statements, whether due to fraud or
errors in making those risk assessment, the auditor considers internal financial
¢ Society’s preparation of the financial statements that give
@oxder to design audit procedure that are appropriate in the
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circumstances. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of the accounting estimates made
by the management/ executive committee, as well as evaluating the presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion on the financial statements.

Opinion

In our opinion and to the best of our information and according to the
explanations given to us the aforesaid financial statements give the relevant
information and give a true and fair view in conformity with the accounting
principles generally accepted in India:

a) In the case of the Balance Sheet of the state of affairs of the Society as at 31
March 2025; and

b) In the case of the Statement of Income and Expenditure of the excess income
over expenditure of the Society for the year ended on that date;

¢) In the case of the Receipt and Payments Account of the gross receipts and
payments.

5. Report on the other Legal and Regulatory Requirements

L

Further to our comments as mentioned above, we report as follows;

a) We have sought and obtained all the information and explanations which
to the best of our knowledge and belief were necessary for the purpose of
our audit.

b) In our opinion proper books of account as required by law have been kept
by the Society so far as it appears from our examination of those books.

¢) The Balance Sheet and the Statement of Income and Expenditure Account,
and Receipt and Payments dealt with by this Report are in agreement with
the books of account.

For Chowdhury Basu & Ray
Chartered Accountants,
Firm Registration No. 302058E

(
po
endra Nath Roy
tner
Membership No. 054984

UDIN: 25054984BMLEDD7332

Place: Kolkata
Date: 02/06/2025



JOMORROW'S FOUNDATION

Balance Sheet as at 31st March , 2025

(Rs. in hundred)
Sn. Figures as at the end| Figures as at the end
No. FARERHINER Note No. |~ ™ o 2024-2025 of 2023-2024

1. D D B

1 |Reserve and Surplus 1 1,106,054.36 942,110.27

2 |Non-C t Liabiliti
Others Non- currents Liabilities 2 13,425.90 13,727.98

3 |c ¢ Liabiliti
Other current Liabilities 3 - 10,202.71
Total __1,119,480.26 | 966,040.96

I |ASSETS:

Non-Current Assets
Property, Plant and Equipment and_
Intangible Assets -

1 |[1a)Property,Plant and Equipment 4 513,361.86 499,834.91
1b) Non-Current Investment: 127,384.73 Nil
1c)Other Non-current Assets 5 35,695.86 38,451.22

2 |Current Assets
2a) Current Investment 26,000.00 121,384.73
2b) Cash and Bank balance 6 414,889,80 301,034.41
2c) Other current Assets 7 2,148.01 5,335.69
Total 1,119,480.26 966,040.96

Notes on Accounting policy 12

The notes referred to above form an integral part of the Balance Sheet
In terms of our attached report of even date.

Tomorrow's Foundation

Ut

ka%am_ Son Thatak™

Secretary

For, Chowdhury Basu & Ray
Chartered Accountants
Firm Ri istrat?ﬁn No - 302058E

Nath Roy - Partner]

bership No - 054984

UDIN No. : 25054984BMLEDD7332

Date : 02/06/2025 L-
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Statement of Income and Expenditure for the year ended 31st March , 2025

TOMORROW'S FOUNDATION

(Rs. in hundred)
Figures for the current Figures for the current reporting
Note | reporting period from 01st | period from O1st April 2023 to
Snao: Fhrtioniars No. | April to 31st March 2025 as |31st March 2024 as at the end of
at the end of 2024-2025 2023-2024
I. Revenue from operations 8 1,232,971.42 855,053.38
IL. Other income 9 23,110.02 27,151.17
III. | Total Revenue (I + II) 1,256,081.44 "B82,204.55
Iv. Expenses:
Employee Benefit Expenses 10 474,413.72 428,981.82
Others Expenses 11 641,992.14 627,653.97
Total Expense 1,116,405.86 1,056,635.79
v Excess Income/(Expenditure) over
Expenditure/(Income)(III-IV) 139,675.58 (174,431.24)
VI. | Exceptional items - -
VIL. Excess Income/(Expenditure) over
Expenditure/(Income) before
extraordinary items(V-VI) 139,675.58 (174,431.24)
VIII. | Extraordinary items - =
IX. Excess Income/(Expenditure) over 139,675.58 (174,431.23)
Expenditure/(Income) before
tax expense(VII-VIII)
X Tax expenses - -
X1
Excess Income/(Expenditure) over
Expenditure/(Income) after
tax expense(IX-X) 139,675.58 (174,431.24)
Notes on Accounting policy 12

The notes referred to above form an integal part of the Statement of Income and Expenditure
In terms of our attached report of even date.

For, Chowdhury Basu & Ray

Chartered Accountants
Firm Registr?.io No - 302058E

[

Mem

UDIN No.: 25054984BMLEDD7332

a oy - Partner]
ip No - 054984

Date : 02/06/2025
12 Chowringhee Square , Kolkata - 700 069

Tomgrrow's Foﬂ:tl
e ) —

K

Secretary

Tagyrobor

QQ)Pam Sen Thedund™




417, HOSSENPUR, KMC WARD NO - 108, KOLKATA - 700107

Schedule to the Balance Sheet and Income and Expenditure Account (Rs. in hundred)

Total{A+B +C +D)

Figures as at the end of | Figures as at the end of 2023
Paeticutars 2024-2025
Note-1
|_Beserve and Surplus
A) General Reserve
As per last Account 635,469.00 809,835.23
Add Transfer from Sponsorship Fund - 65.00
Add Excess Incoma over axpenditure during tha year 139,675.58 (174,431.24)
Add : Last year's payment recoverad 150.00
Less : W/off 1,881.49 -
Total(A) 773,413.09 6535,469.00
B) Capital Reserve 9,343.24 9,343.24
C) Corpus Fund 22,144.36 22,144.36
Add: addition during the year 26,000.00 -
48,144.36 22,144.36
D.Capital Revaluation Reserve 275,153.67 275,153.67
Total(B)
1,106,054.36 942,110.27

Note-2 As at 31st March ,2025 As at 31st March ,2024
non-current liabilities
Gratuity Liability 12,616.77 13,727.98
Liability for Expense 809.13 -
Rs.195.87
13,425.90 13,727.98

As at 31st March ,2025

As at 31st March ,2024

'_g%uu;jaumns Tiabilities:

Liability for expense(ITC) - 6,280.00
Liability for expense(TF) - 3,922.71
(As the method of accounting has been changed from the
accrual basis of accounting to Cash Besis of accounting So
no liabilities has bean provided)
10,202.71
Note-4 As at 31st March ,2025 As at 31st March 2024
Assets:
| Non current pgsels;
Plant and Equipment:
As per last account 499,834.91 513,680.32
Add During the year 13,526.95 35,685.59
Less sold - 1,200.00
Less Depreciation and amortisation - 48,331.00
Closing Balance 513,361.86 499,834.91
Note-5
| Qther Non-current assets: As at 31st March 2025 As at 31st March 2024 |
Gratuity Fund Assets 15,024.15 15,661.03
Security Depaosit 13,996.70 17,789.19
Accured interest 1,542.78 =
TDS Receivable 5,131.23 5,000.00
Revenue Stamp 1.00 1.00
35,695.86 38,451.22
Note-6
Cash and Bank Balance: As at 31st March 2025 | As at 3ist March 2024
Cash on hand 144,15 147.51
Cash at Bank 414,745.65 300,886.50

414,889.80




s

417, HOSSENPUR, KMC WARD NO - 108, KOLKATA - 700107

Note-7
| Other Current Assels: As at 31st March ,2025 | As at 31st March ,2024 |
Deposit 1,369.00 90.00
Advance for salary 247.40 1,197.40
Accured interest - 1,542.78
TDS receivable(A.Y.2025-26) 531.61 2,076.52
Others Assets -
Gratuity Fund assets 428.99
2,148.01 5,335.69 |
Note-8
| Bevenue from operation -
As at 31st March ,2025 As at 31st March ,2024
Donation -FCRA 482,527.08 240,863.53
Donation-Local 750,444.34 614,189.85
1,232,971.42 855,053, 38
Note-9
| Other Incoma
| 2) FCRA: As at 31st March ,2025 As at 31st March ,2024
Interest on saving Bank Account 5,215.21 6,299.73
Interest on Fixed Deposit 8,893.03 6,428.47
Interest on MID - 2,167.67
Total(a) 14,108.24 14,895.87
b) Local:
Interest on saving Bank Account B8,768.06 10,185.21
Interest on Income Tax Return 155.60 -
Gain from Gratuity fund - 1,956.03
Interast on MID 42.30 54.06
Miscellanious Receipt 35.82 60.00
Total (b) 9,001.78 12,255.30
Total(a+b) 23,110.02 27,151.17
Note-10
| Employes Benefif Expense: As at 31st March 2025 As at 31st March ,2024
a) For FCRA:
Programmae Salary 176,026.42 162,547.78
Administrative salary 21,326.57 16,714.16
Totai(a) 197,352.99 179,261.94
b) Local
Programme Salary(119740) 260,101.46 220,176.92
Administrative salary 16,959.27 28,606.83
Staff Welfare - 936.13
Total(b) 277,060.73 249,719.88
'l'otll‘rl-h} 474,413.72 428,981.82
Note-11
Other Expenses
| For FCRA: As at 31st March ,2025 As at 31st March ,2024
Welfare pending Expense 209,637.55 216,131.44
Overhead 17,934.28 19,945.97
Total: 227,571.83 236,077.41
kllocal;
Student Benefit Expenses 74,329.15 82,974.49
Programme Expenses 312,803.02 230,428.82
Repreciation - 38,559.81
Administrative Expenses 25,364.64 37,262.84
Internal and External Audit Fee 1,923.50 2,350.60 |
Total(b) 414,420.31 391,576.56
Total(a+b) 641,992.14 627,653.97




TOMORROW'S FOUNDATION
Receipts and Payments Accounts for the year ended 31st March'2025

(Rs. In hundred)

Receipts Total Payments Total
Rs. Rs. Rs. Rs.
Opening Balance
Current Liabilities - Opening 9,393.58
Bank 300,886.89 Gratuity paid 1,111.21
Cash 147.51 301,034.40
Investment
Donation Received Corpus 26,000.00
FCRA 482,527.08 General 6,000.00 32,000.00
Local 750,444.34| 1,232,971.42
Security Deposit
Corpus Donation 26,000.00(ITC 800.00
TF Others 569.00 1,369.00
TDS Payment 531.61
Others Income
Interest on FD - FCRA 8,893.03 Fixed Assets
Interest on SB A/C - FCRA 5,215.21 14,108.24 |FCRA 3,735.69
Interest on IT refund 155.60 | Local 9,791.26 13,526.95
Interest on MID - Local 42.30 Other Asset
interest on SB A/C - Local 8,768.06 Advance against Salary 247.40
Miscellaneous Receipts 35.82 8,846.18
FCRA Account
Gratuity Fund - Assets 1,065.87|Programme Cost
Analysts 8,174.96
TDS Refund Received 1,945.30|Teachers 71,610.54
Recovered last year excess 150.00| Trainers 55,558.84
payment
Doctors 1,350.00
Surveyor 39,332.08
Welfare Spending 209,637.55 385,663.97
Administration Cost
Administrative Salary 21,326.57
Administrative Cost 17,934.28 39,260.85
Non FCRA account
Programme Salary 258,904.06
Admin Salary 16,959.27 275,863.33
Programme Cost
Student Benefit Expenses
Admission & Exam. fees 40.80
Education Materials 14,302.76
Meals 17,068.01
Welfare Expenses 2,785.51
Health Care Expenses 690.05
IEC & TLM Materials 7,636.73
Uniform Expenses 2,827.20
Fuel 1,242.44 46,593.50

Contd...




Other Programme Expenses
Training and Workshop 4,525.73
Travelling & Conveyance 20,764.89
Miscellaneous Expenses 669.00
Mobilisation Expenses 36,220.57
Capacity Building 7,368.92
Documentation Expenses 1,200.00
Purchase for Activity 6,010.00
Centre Rent 16,027.42
Sports & Cultural 6,354.95
Cultivation & Agricultural 112,399.94
Activity & Development 107,090.90
Survey Cost 3,131.89
Food and Lodging Expenses 12,241.68
Repairing & Maintenance 2,074.15
Advertisernent Branding 2,457.63 338,537.67
Administration Cost
Bank Charges 17.36
Electric Charges 3,284.65
Service Charges 6,425.87
Miscellaneous Expense 434.80
News Paper and Magazine 19.50
Audit Fees 1,923.50
Printing & Stationery 260.75
Office Rent 4,134.90
Telephone and Internet 1,201.15
Charges
Travelling & Conveyance 3,561.16
Taxes and Insurance 85.09
IT Expense 1,030.31
Repair & Maintenance 3,077.12
Interest on TDS 23.40
Office Expenses 1,808.58 27,288.14
Closing Balance
Bank 414,745.65
Cash 144.15 414,889.80
1,586,277.01 1,586,277.01
For, Chowdhury Basu & Ray Tomorrow's Foundation
Chartered Accountants %I
ident R =

Firm Reg @ 302058E
*
&iﬂ'ﬂh Roy - Partner] E}

&
Membership No - 054984 o,a“ccw
UDIN No. : 25054984BMLEDD7332
Date : 02/06/2025
12 Chowringhee Square , Kolkata - 700 069

Ka,l&\m Sen Thokad™

B V"mc(«wm

Treasurer




TOMORROW'’S FOUNDATION.
417, Hossenpur, KMC Ward No. 108, Kolkata - 700107,

Significant Accounting Policies and Notes on Accounts
(Followed in forming Financial Statements for the year ended March 31%, 2025)

SIGNIFICANT ACCOUNTING POLICIES
1. Basis of Accounting

i) These accounts have been prepared in accordance with historical cost convention,
applicable accounting standards issued by the Institute of Chartered Accountants of
India and relevant provisions of the Society Act, 1961.

ii) A financial and administration manual, following standards to maintain transparency is
prepared and ratified by the Governing Body of the society. This manual is followed in
carrying out accounting activities. This manual is available with all the units.

iii) The method of accounting for preparation of accounts has been changed from accrual
basis to cash basis during the financial year to ascertain the actual fund application for
revenue and capital expenditure and with a view to present a more reliable and
relevant financial information. As a result of such change in the method of accounting,
there has been an increase in the income over expenditure to the tune of Rs.
44,60,727.00( In Rs.).

2. Revenue Recognition- Voluntary contributions.

i) Voluntary contributions are non-exchange transactions, which means that resources
are received by TF with no nominal consideration provided directly in return to the donor.
The resources are to be applied towards advancing the Fund’s mission.

ii) Voluntary contributions are received from governments, other non-governmental
organizations and individuals.

iii) Voluntary contributions may be subject to terms in a binding agreement imposed
upon the use of the resource (termed earmarked funds or other resources) or may be
free of specific terms allowing TF to direct such resources according to its mandate
(termed unearmarked funds or regular resources).

iv) With regard to contributions, TF recognizes revenue in full, including for multi-year
contributions, at the time the agreement is signed as all earmarked contributions are
taken to have stipulations and restrictions.

v) Contributions received in advance of a specified period consist of cash contributions
which were received before the formal conclusion of the contribution agreement, and are
to be used by TF in future periods specified by donors.

vi) Revenue from voluntary contributions is shown net of: (a) Returns of unused funds to
donors, transfer of unused funds to regular resources, transfer of unused funds to other
resources and write -downs of receivables that are no longer enforceable by TF following
the expiry or termination of contribution agreements;

vii) Realized and unrealized gains and losses on foreign exchange as TF does not assume
the risk of foreign exchange on contribution revenue consistent with its Financial
Regulations and Rules.

viii) Revenue is recognized when it can be reliably measured, when the inflow of future
economic benefits is probable and when specific criteria have been met for each of the
types of activities described below:

a) All grants are recognized on cash basis which have been accounted for on accrual
basis on receipt of confirmation from the Govt. Agencies / Donor Agencies. Expenditures




TOMORROW'’S FOUNDATION.
417, Hossenpur, KMC Ward No. 108, Kolkata —700107.

are recognized on cash basis. In the case of a program undertaken with the support of
some government and other agencies, though the funds received are in the nature of
program execution charges under contract, the same is reported as grant in view of the
restriction on the expenditure and its nature as reimbursement of expenses.

b) Interest income is recognized on receipt basis considering the amount invested and
the prevailing rate of interest. The total interest income of Rs.2311002 has divided
between FCRA for Rs.1410824 and Rs.900178 for non-FCRA fund account.

3. Recognition of Government Grants

Government grants available to the enterprise are recognised after complying the
following condition.

i) where there is reasonable assurance that the NGO will comply with the conditions
attached to them; and

ii) where such benefits have been earned by the NGO and it is reasonably certain that
the ultimate collection will be made.

4, Recognition of Expenses.
Expenses are recognized in the statement of Income and Expenditure in the period to
which they related.

5. Property Plant and Equipment

i. Property Plant and equipment is stated at cost. This includes costs that are directly
attributable to the acquisition of assets and the initial estimate of dismantling and site
restoration costs. Where an asset is received as a contribution in kind, the fair value as
at the date of acquisition is deemed to be its cost.

ii. Property Plant and equipment includes right-to-use arrangements that meet the
criteria for recognition. An equivalent liability is established if the arrangement has
conditions attached to it. The liability is released to revenue at the same time as the
value of the asset is consumed through depreciation or impairment.

iii. Subsequent costs are included in an asset’s carrying amount or recognized as a
separate asset only when it is probable that future economic benefits associated with the
item will flow to TF and the cost of the item can be measured reliably. Repairs and
maintenance, which do not qualify for capitalization, are charged to surplus or deficit in
the period during which they are incurred.

iv. During the year cash basis accounting has been applied and hence no depreciation on
tangible or intangible assets has been provided in the accounts.

v. The gain or loss arising from the disposal or retirement of an item of property plant or
equipment is the difference between the sale proceeds and the carrying amount of the
asset, and is recognized in other revenue or expenses within surplus or deficit when the
block of the assets ceases to exist.

Intangible assets

vi. Separately acquired intangible assets (e.g. software and rights) and internally
developed software are stated at cost. TF does not have any intangible assets with
indefinite lives.

vii. The expenditure on projects taken up with the support of donor agencies is, as far as
possible, incurred according to the plans and budgets agreed upon. However, in few
cases deviations occur at the time of project execution depending upon various
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availability of inputs, legal restrictions, etc. such variations, monitored regularly, are
generally intimated to the donor in advance.

viii. The specific funded activities has been accounted for separately after receiving
instruction from donor and other general donations are taken as revenue of the society in
the year of receipt.

6) Employee Benefits

i) Employees Provident Fund has been maintained with the Employees Provident Fund
Commissioner under EPF & Miscellaneous Provisions Act, 1952,

ii) Employees Health Insurance has been maintained with The Employees State
Insurance Corporation under ESIC Act, 1948.

iii) Employees Gratuity Scheme has been maintained with Life Insurance Corporation of
India (Pension and Group Schemes Department) under the Payment of Gratuity Act,
1972.

The gratuity fund liabilities as on 31.03.2025 is Rs.1261677 and recognized gratuity
fund assets during the year 2024-25 is Rs.1502415

7) Commitments.

Commitments are future expenses and liabilities to be incurred on contracts outstanding
at the reporting date which TF has little, if any, discretion to avoid in the ordinary course
of operations, including:

Capital commitments of Rs Nil for the current year (P.Y. Rs Nil), which represent the
aggregate amount of capital expenditures contracted for but not recognized as paid or
provided for at the period end;

8) Contingent liabilities

A contingent liability is disclosed unless the possibility that it will be realized is remote. If
it becomes probable that a contingent liability will be realized, a provision is recorded
during the period in which the change of probability occurs.

For Chowdhury Basu & Ray For Tomorrow’s Foundation

Chartered Accountants
Firm Regn. No. 302058E W,{%‘g/u
—_-—l—'_'-_"‘

j é? President
W

N

atyendra Nath Roy

Partner kal,{ao.m Cen Thaal”

Membership No -54984 Secretary
UDIN: 25054984BMLEDD7332

Place: Kolkata
Date: 02/06/2025
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TOMORROW'S
FOUNDATION

LIST OF GOVORNING BODY MEMBERS FOR FINANCIAL YEAR 2024-2025

Srl. No. Name of the member Designation | Aadhaar No. Pan No. Signature
1 Anuradha Bhattacharjee President | 943322668930 | ADXPB9161F %/
’\MZ‘ C@/)/A/
2 Ranju Ghosh Vice 774746625626 | ADLPG7420L / ' 2 /
President E&?a ’f XJ/Z
3 Kalpana Sen Barat Secretary | 758757338907 A AKMPS1893D ‘e “Q’fhm Sonw Thak d,_
4 | Brojo Mohan Paul " Treasurer | 553175770748 | ATFPPOBA3C [
8,7, mce mmf-ew&.
5 Devasis Gupta Member | 694370227233 | ADFPG72738B E Q
6 Shreyasee Ghoshal Member | 301872647407 | AVSPG57538B i / ! p |
1
7 Soumendra Mohan Basu Member | 410989375521 AHGPB9801K g 2 n
il s




- Account Naﬁe Tomorrow's Foundation

Account Number - 40065343274 (FCRA SAVINGS ACCOUNT)
Branch Code - 00691 - =
IFSC - SBIN0000691
SWIFT - SBININBB104
ADDRESS - FCRA Cell, 4th Floor, State Bank of India, New Delhi Main
- Branch, 11, Sansad Marg, New Delhi-110001

“Account Name - Tomorrow's Foundation
_ Account Number - 50210014014203
S Branch - KASBA
= Branch Code - 1023
- ~IFSC - BDBL0001023
' AI)DRESS 267, Rajdanga Nabapally, Kasba
AN Kolkata 700107
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Society Registration 50086745 OF 97-98 Dt.-24.04.1997

PAN - AAATT4262B

TAN - CALT03031A

FCRA - -- 147120560 (valid up to 30.06.2027)
P/TAX - 191000484812

EPF - WB/CAL/55501

ESIC - 4100 051165000 0999
Employer gratuity Scheme - POLICY NO 402022742 with l.lC
NGO Darpan - WB/2017/0118625

806 (Exemption Certificate) URN -  AAATT4262B24KL01 From “A'.Y. *-
— Sy S 2023-24 to A.Y. 2027-2028
w/s12Aof the LT Act 1961 - AAATT4262B23KL01 From AY
| 2024 - 2025 to AY 2028 - 2029
SRT -7 CSR00002010

Certification'of -r.e_éisfr_atlon u/s 52 (2) & (4) (b) 519 (com. D) r Of the
persons with Disabilities Acl 1995 and Rule 43 Of the persons with
Dlsabllltles Rule 1999 N
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* D youtube.com/@tfindia

9 Regié-tered ‘Oﬂice : 417 Hnssénpur,
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&) t@tomorrowsfoundation.in

224 www.tomorrowsfoundation.org.in

Follow Us on Social Media
€) facebook.com/tomorrowsfoundationindia

(%) linkedin.com/company/tomorrowsfoundation
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